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1. TONG QUAN
1.1. Pit van dé

Theo Ké hoach hanh dong cua Hiéu truong nhiém ky 2013-2018 thi mot trong nhiing
yéu diém noi tai 1 hé thong quan 1y cta nha truong chua thyc sy danh gia dung mirc ning
Iic 1am viéc ciing nhu kha ning cng hién cua cac CBVC. Thém nita, viéc phan bd thu nhap
chua that su khuyén khich duoc sy nd luc lam viéc cua dai da sb Can bd vién chuc (CBVCQC).
Pong thoi, trong ké hoach cong tac ctia Hiéu trudng nhiém ky 2013-2018 di dé ra nhiém vu
nghién ciu 4p dung md hinh quan 1y “Hybrid” giita Truong dai hoc va Doanh nghiép dé
nang cao hi¢u qua lam viéc cia CBVC.

Van dé dit ra l1a chung ta can mot cong cu hiru hi¢u dé danh gia nang luc thyc hién
cong viéc ciia mdi ca nhan/don vi; tir d6 c¢6 chinh sach phan bb tién lvong, khen thudng, ...
hop 1y cho ting ca nhan/don vi. Mot trong nhiing cong cu hitu hiéu d3 dugc biét dén va ap
dung rong rdi & cac nudc phat trién do la: Hé théng danh gia ning luc thuc hién (Key
Performance Indicators - KPIs).

Ban chét cua Hé thong danh gia nang luc thuc hién (KPIs) 1a mot cong cu dap ing mo
hinh Quan ly theo muc tiéu (Management by Objectives - MBO). M6 hinh nay thuc ra da
duoc 4p dung tai Truong PHSP K¥ thuat TPHCM khi trién khai 4p dung hé théng ISO
thong qua hinh thirc xay dung Ké hoach Muc tiéu chat luong cuia trudng va cac don vi.
Trong ban Ké hoach Muc tiéu chét lugng ciing dd xay dung cac chi s6 danh gia, nhung day
1a chi s6 danh gia cho cac don vi, chua di téi ting CBVC va mot sb chi sd danh gia qua cac
nam ddi khi khong dat yéu cau theo nhu KH. MTCL. Nguyén nhan chinh 1a do ching ta
chwa danh gia day du nang lyc thuc hién cta timg c4 nhan/don vi va chua c6 ché do thu lao,
khen thuong, ... phu hop. Vi vay, viéc 4p dung Hé théng danh gia ning luc thuc hién
(KPIs) s& gbp phan giai quyét duoc nhitng van dé néu trén.

1.2. Muc tiéu

Xay dyng Hé théng danh gia nang luc thuc hién (KPIs) tai truong nham dénh gia ning
luc thuc hién cong viéc cua tung cd nhan/don vi. Tir d6 lam co sé phan bd luvong tang thém,
thi dua khen thudng, bo nhiém, luan chuyén, ky ludt CBVC.

1.3. Tién trinh va phwong thirc trién khai bién soan tai li¢u

Bién soan tai liéu chi tiét H¢ théng danh gia nang lyc thuc hi¢n (KPIs) tai truong nham
danh gia nang lyc thuc hién cong viéc cia tung cad nhan/don vi. Cac budc thuc hién xay
dung H¢ théng danh gid nang lyc thyc hién (KPIs) nhu sau:

e Thanh lap nhom soan thao, bién soan tai li¢u dy thao;

e Bio cdo tai liéu dy thao tai Hoi nghi Can bd truong (8/2013); tiép thu ¥ kién phan

hodi, hiéu chinh tai liéu dy thao;

e Ban chi dao trién khai thi diém thuc hién danh gia ndng lyc CBVC theo KPIs cung
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v6i nhoém soan thao thong ké, phén tich sb liéu hién trang vé giang day/NCKH cua
giang vién; dé xuat cac tiéu chi danh gia cho c nhan/don vi Khdi giang day va
Khéi hanh chinh (11, 12/2013); hoan thién tai liéu.

e Ban hanh Hé théng danh gia nang lyc thuc hi¢n (KPIs), trién khai thi diém thuc
hién danh gia nang lyuc CBVC vao Hoc ky 2, nam hoc 2013-2014.

2. KHAI QUAT VE KPIs

KPIs - Key Performance Indicators: Chi sb nang lyc thyc hién.

Thong thuong, trong mot té chirc (doanh nghiép/truong/vién) mdi tip thé va mdi
chitc danh sé ¢é ban md ti cong viéc hodc ké hoach 1am viéc hang thang. Phin cong
viéc gi va khoi lwong bao nhiéu, ... phu thudc vao vi tri, chirc ning cia tirng ca
nhin/don vi. Viéc xdy dung ban mé ta cong viéc do linh dao truc tiép cia cac ca
nhan/don vi, phdi hop véi phong T6 chire Can bd thue hién.

Nha quan 1y s& ap dung cac chi sb dé danh gia hiéu qua lam viéc dinh ky cta don
vi/chtrc danh do.

Duya trén viéc hoan thanh KPIs, to chirc s& c6 cac ché do thuong phat cho timg don
vi/ca nhan vao cudi mdi ky danh gia.

KPIs s& gop phan phat trién ngudn nhan lyc trong nha trudng (Hinh 1)

Tam nhin/Gid tri/ Chién hroe dai han R
Sir ménh

DV oRT L T, Kchoach thuc hitn MTCL > B0 phian
nha truéng nam hoc cua truong diéu tiét

¥
MTCL ném hoc ciia Ké hoach thue hién MTCL
(21X ¥ 1PV nam hoc ciia Phong/ Khoa...
/ Ban o <
L L Xac dinh rd Vai tro/Trach nhiém
Muc tiew/Muc dich Ritn — T TR
cila timg cd nhin Tiéu chi (Thue hién & Kha ning)
Phit hop ®De ra Muc tiew/Muc dich Phit hop
®Thiét ké céng viee
®Quan tri
K¥ nang/1ri thire Thu lao/Khich 1é
Phu hep

»  Danh gia két qua thuc hién

Phat trién kha ning F—
: nang luc

Hinh 1: Phdt trién nguon nhan lyc trong nha truong véi KPIs



KPIs chi la h¢ thong dugc thiét Igp dé danh gid ning lwc thuc hi¢n cic KH hoat
dong ca nhan/KH muc tiéu chat lwong cua cdc cda nhan/don vi.

3. QUY TRINH PANH GIA KPIs

3.1. Quy trinh thwe hién
Quy trinh trién khai thyc hién déanh gia KPIs (Hinh 2)
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Hinh 2: Quy trinh thuc hién hé th(S’ng danh gia theo chi 56 nang lyc thuc hién KPls

3.2. Mo ta van hanh cia quy trinh
- Theo thong 1& qudc té, khdi 1 va 2 s& hop 2 1an trong 1 nam, mdi 1an 2 + 3 ngay. Hai
khdi nay s€ lam viéc mat thiét v6i nhau nham dua ra duge dinh hudng chién lugc
cho cac giai doan cua nha truong. Pé Khdi 1 dua ra dugc dinh hudng chién lugc va
Khéi 2 dua ra ké hoach muc tiéu chit lugng ciia nam hoc thi hai khéi nay ngoai viéc
lam viéc doc 1ap can phai c6 co ché thao luan dé co nhiing théng nhét chung.

- Céc khbi 3-4-5: Cac don vi/ca nhan xay dung cac ké hoach muc tiéu chat luong
(KH. MTCL)/ké hoach hoat dong ctia c4 nhan (KH. HDCN) sao cho dap ung duoc



KH. MTCL cua cép lanh dao truc tiép.

Cac khdi 6-7-8: Cac don vi phdi hop, hd tro, giam sat, bao cio tong hop tinh hinh
thuc hién hé théng danh gia chi s6 nang luc thuc hi¢n KPIs cho toan truong.

Luu y: Moi ké hoach chién lwoc hay ké hoach hoat déng khi dwa ra déu la két qud
théng nhit giita don vi quan ly truee tiép véi don vi cdp dwéi hodc nhén vién cip dwdi.

KH. MTCL va KH. HPCN cua tit ca cac cap trong truong phai dugc nop va phé
duyét boi cip trén tryc tiép vao dau mdi nam hoc.

Dinh ky theo thang/hoc ky/nam hoc sé€ tién hanh danh gia vi¢c thuc hién KH.
MTCL va KH. HDPCN cua tit ca cac cip trong trudng.

Trong KH. MTCL cua cac don vi va KH. HPCN s€ c¢6 nhitng ndi dung danh gia
toan dién cac mat hoat dong co6 lién quan dén chirc nang, nhi€ém vy cua tung dbi
tugng. Mdi chi tiéu danh gia déu phai c6 cac gia tri dinh luong. Pay chinh 1a B chi
sb nang lyc thyc hi¢n KPIs.

Té6i thoi diém danh gia Chi ) nang lyc thuc hién KPIs, cac cép dudi chu dong ndp
cho cép trén ban ty danh gia KPIs theo nhu chi tiéu chat lugng cta cac cip va KH.
HDCN cua tung CBVC.

Lanh dao cap trén s€ c6 budi lam viéc truc ti€p, thdo luan v€ ban ty danh gia cua
cap dudi va co dua ra két luan véi chit ky ctia hai bén (cach danh gia nay theo chiéu
tur trén xuong).

Tit cd CBVC trong truwong déu la déi twong phdi thwe hién BAN PANH GIA (PE).

Két qua danh gia KPIs ciia CBVC va cdc don vi sé dwgc by phdn nhan sw tong hop,

phén tich. Péy ciing la co sé cho viéc phan bo lwong ting thém hang thdng, khen
thwong, ludn chuyén, dé bat, thim chi cho nghi viéc CBVC.

Tét cd cdc cong viéc vin hanh theo quy trinh Hé thong ddnh gid KPIs déu dwoc

thuwe hién trén cdc biéu mdu chudn quy dinh kém theo tai Phu luc cua tai liéu nay.

4.

4.1.

KPIs VOI LUONG TANG THEM, THI DPUA KHEN THUONG,
BO NHIEM, LUAN CHUYEN VA KY LUAT CBVC

KPIs véi lwong ting thém

4.1.1. Cé sé phan bo tién lwong ting thém

Nguén thu va chi dugc thuc hi¢n theo quy dinh ctia Nha nudc va theo quy ché chi
tiéu ndi by cua Nha truong.

Phan tién luong ting thém 1a chénh léch giira thu va chi sau khi trir di cac khoan
trich dé dau tu phat trién va trich 1ap cac quy theo quy dinh. Ty 1¢ chi luong ting
thém cy thé do Hiéu truong cong bd hang nam.
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Hé thong danh gid nang luc thuc hién (KPIs) chi nhdam phan b tién luong ting
thém va phu cip trach nhiém ctia Nha truong (tién luong va tién trach nhiém theo
thang bang lwong ngach bac ctia Nha nuéc van giit nguyén).

Céc hé s6 dugc ap dung trong KPIs van tuan theo quy dinh trong quy ché chi tiéu
ndi bo ciia Nha truong (trir mot s6 hé sb co dé xuit diéu chinh).

Viéc phan bd tién luong duoc cin cr vao bang chim diém va xép loai theo timg
khdi danh gia KPIs.

4.1.2. H¢ s6 hoan thanh nhi¢m vu (K) va phan loai ¢4 nhin CBVC

Bang dudi day trinh bay cach tinh hé sb hoan thanh nhiém vu cta c4 nhan CBVC

theo két qua danh gia KPIs duoc trinh bay chi tiét & muc 7. Theo d6, hé thong danh gia
KPIs s€ phan ra 05 muc hoan thanh va khong hoan thanh nhiém vu dugc quy udc 1a cac

muc tu A+E.
Chua Hoan
Cap do I§h6ng hoan thanh Hoan Hoan Hoan
hoan thanh xep loai . nhiém vu thanh thanh thanh
oA .t thanh ¢ : . A £ oA £, <
nhi¢m (Bi oA nhung nhi¢ém tot nhiém | xuat sac
: A nhiém \ ? : : A
vu ky luat) Vl.l con sai vu vu nhi¢m vu
: sot
Két qua xép
loai KPIs F E D C B A
DPiém Tur Tu Tu Tur Tu
danh gia 0 < }7 38 - 52 53 - 72 73 - &9 90 - 100
(thang 100) diém diém diém diém diém
He¢ s6
hoan thanh 0 0,85 0,95 1 1,05 1,15
nhiém vu (K)

Luong ting thém thuc nhan s& bang luong ting thém tinh theo quy dinh cta Quy ché

chi ti€u ndi by nhan véi hé s6 hoan thanh nhiém vu (K).

Véi hé s6 K nhu bang trén dugc so sanh voi muc luong ting thém la:

4.2.

Cé nhan dat két qua KPIs loai A dugc ting 15% luong ting thém.
Ca nhan dat két qua KPIs loai B duoc ting 5% luong ting thém.

Ca nhan dat két qua KPIs loai C duogc huong 100% luong ting thém.
Ca nhan dat két qua KPIs loai D bi giam 5% luong ting thém.

Cé nhan dat két qua KPIs loai E bi giam 15% luong ting thém.

Ca nhan dat két qua KPIs loai F bi giam 100% luong ting thém.

KPIs véi thi dua khen thuwéng, bé nhiém, luan chuyén, ky luait CBVC

4.2.1. KPIs — Thi dua khen thuwéng

Két qua dénh gia KPIs 1a mot trong nhiing tiéu chi quan trong dé xép hang thi dua,
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khen thuong:

- Lao dong tién tién: Téi thiéu KPIs phai dat mirc C.

- Chién si thi dua cp co so: Tdi thiéu KPIs phai dat mirc B.

- Chién si thi dua cip Bo: 03 nam lién tiép 1a Chién si thi dua cip co s (theo quy
dinh hién hanh), trong d6 ti thiéu c6 01 nam KPIs phai dat mic A.

- Chién si thi dua cap co so: 02 nam lién tiép s& duogc ting luong trude thoi han (theo
quy dinh hién hanh).

4.2.2. KPIs — Luin chuyén, ky luit CBVC

- CBVC ¢6 KPIs mirc E trong 02 nam lién tiép sé 1a ddi twong xem xét luan chuyén
cong viéc hoac budc thai viéc.

- CBVC duoc bd nhiém & cac vi tri cao hon: Ngoai nhiing ti€u chi hi¢én hanh can c6
thém KPIs ctia nam trude khi bd nhiém tir loai B tré 1én.

- Nhiing truong hop dic biét khac do Truong phong TCCB dé xuat Hidu trudong xem
xét va xu 1y.

5. HAN CHE CAC TAC PONG KHONG TiCH CUC & LUU Y

Theo kinh nghi¢m, vi¢c thuc hién hé théng danh gid KPIs luén co xuét hién nhitng tac
dong khong tich cuc va céc gidi phap tuong ting dugc xtr ly nhu sau:

1. Tam ly khong dong tinh va tim thé khong sin sang thuc hién hé théng danh gia
nay.

Giai ghag Nha truong va cdc don vi can phai phé bién cho toan thé CBVC hzéu duwoc
muc dich va y nghia, ciing nhu hiéu qua ma hé thong danh gid KPIs dem lai khi tién hanh
thwc thi. Cong doan va Poan Thanh nién nén 16 chite cdc héi thao chuyén dé hodc phdt
déng cdc cudc thi tim hiéu vé hé thong danh gia KPIs.

2. Ty 1é % KPIs loai C chiém da sb bat thuong (16n hon 95%).

Giai phap: Lanh dao don vi va cdp trén truc tiép cia don vi phdi ¢é gidi trinh bang
van ban vé sy bat thuong nay.

3. Nhiéu truong hop ¢4 nhan/don vi tu danh gia KPIs loai A va B nhung khong cé
minh ching.

Gidi phap: Luu y cac truong hop cd nhan/don vi tw danh gia loai A hodc B phdai co
minh chung ro rang.

4. Nhiéu nguoi khong dong tinh voi két qua danh gia cia cip trén vi cho rang cap
trén danh gia cam tinh.

Giai phdp: Yéu cau cd nhéan cung cdp minh chimg va 16 chike thdo ludn ddn chii trong
don vi dé han cheé sy danh gia khong cong bang, cam tinh.

5. Nhiéu truong hop danh gia mirc dudi loai C nhung khong thyc hién duge vi ngai



va cham.

Gidi phap: Panh gia cua don vi duwoi muc logi C thi hé qua kéo theo la trong don vi
phdai co ca nhdn dwoi miec logi C.

6. Tap thé c6 két qua danh gia KPIs thdp nhung lai c6 qua nhiéu c nhan c6 két qua
danh gia KPIs cao, trong d6 tap trung vao lanh dao cac don vi.

Gidi phap: Ccfp trén truc tié'p xem xét viéc tw danh gia ban than cua lanh dao don vi.

Luu y:

1. Mot s6 don vi, Truong don vi khong linh hoat diéu chinh (deal) ban KH hoat dong
v6i ca nhan thuoc don vi minh dan dén cudi nam khong danh giad dugc nhan vién mot cach
chinh xac va cling khong hoan thanh KH muc ti€u chat luong cia don vi.

Giai phap: Truong don vi phai kip thoi diéu phéi KH hoat dong ca nhan thuoc don vi
minh va kip thoi diéu hanh thyc hién du dinh mirc lao dong cua cd nhan theo quy dinh.

2. Hé thdng danh gia KPIs s& diéu chinh dinh ky trén co so phan hdi tir thye té ap
dung trong Nha truong de ngay mot hoan thién hon. Trong giai doan dau ap dung s& danh
gia theo chiéu tir trén xudng. Giai doan tiép theo s& t6 chirc danh gia tir dudi 1én va danh gia
hang ngang (danh gia chéo).

Gidi phdp: Lanh dao nha truong cam két t6 chirc trién khai Hé thong danh gid KPIs
nghiém tic, ldu dai va duy tri thiee hién cdi tién, chi tiét hod cdc tiéu chi danh gid cua tat ca
cdc cd nhan/don vi trong truong trén co sé phat huy, tén trong quyén loi va nghia vu ciia cd
nhan/don vi.

6. TIEN PQ THUC HIEN
Tién do trién khai ap dung He thong danh gia nang luc thyc hién (KPIs) tai Truong
DHSP K§ thuat TPHCM cu thé nhu sau:

e 02/2014: Ban hanh Ké hoach thuc hién KPIs gdi cac don vi dp dung thi diém, mé
16p tap huan.

e 03/2014: Ap dung thi diém trong HKII 2013 - 2014, chua ap dung két qua.
o 07/2014-09/2014:

- Cubi hoc ky dénh gia tong thé két qua thi diém ap dung KPIs.

- Béo cdo danh gia két qua thuc hién thi diém.

- Hoan thién Hé théng danh gia nang lyc thuc hién (KPIs), ban hanh Ké hoach
thuc hién KPIs chinh thirc.

e 09/2014-07/2015:
- Thyc hién danh gia chinh thirc KPIs cho tat ca cac don vi.

- Dung két qua ctia HKI 1am co s¢ tinh luong tang thém cua HKII.

- Két qua danh gia KPIs ctia nam hoc 2014-2015 s& 1a co so phan bd tién luong
tang thém cho nam hoc 2015-2016.
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7.  HUONG DAN DANH GIA TREN CAC BIEU MAU

7.1. Khung dinh hwéng cho viéc thiét 1ap hé thong KPIs
Khung dinh huéng cho viéc thiét 1ap hé thong KPIs ap dung cho Trudng nhu hinh 3.
Theo 46, moi hoat dong ciia cdc don vi/cd nhin trong Trwong déu hwéng t6i mot muc
dich chung la ning cao vi thé ciia Nha trwong. Cac don vi/ca nhan trong Trudng cin cir
vao chirc ning, nhiém vu ctia minh s& thiét 1ap cac chi sé KPIs cho riéng minh sao cho dap
ung cac chi tiéu chung ctia Truong.

KHUNG BINH HUGNG CHO VIEC THIET LAP HE THONG KPIs CHO TRUONG DH SU PHAM KY THUAT TPHCM
{NGUON THAM KHAO: UNIVERSITY OF TECHNOLOGY SYDNEY - UTS)

3. NANG LUC NGHIEN CUPU VA V] THE

b

ién c6 quyi
i twhoe, ngl '

Puwgc cong nhin din diu
trong linh vue nghién ciru

1. DANH TIENG CUA NHA TRUONG

I cone bi - Trong linh vwe cong nghiép, chinh phi n ciru bén
cong ba S 3 S 2
o sinh vié va nganhlnghq ip fu ngud J
l g j - Tré nén xuat sac trong kinh doanh véi ... ~ bén ngo!

Cam ket ciia cyu sinh vién va

quy hd tro

Y cita doi ngii |
ng bing ch:
nhin vién i

S hai long clia sinh vién hai [ong véi co se vatchat | o €6 tich lily tai chinh

va céc dich vy hé tro clia nha trwéng o Chi phi cho con ngwoi bén virng
Sw nhap hoc cta cac SV dan tc thiéu sé o Giam hiéu (rng nha kinh

Sy cam két da dang héa SV va déi ngli nhén vién

Hinh 3: Khung dinh hwéng cho viéc thiét ldp hé thong KPIs
tai Trueong Dai hoc Sw pham Ky thudt Tp. Ho Chi Minh



7.2. Quy trinh vin hanh chi tiét
7.2.1. Luu d6 thye hién danh gia KPIs ap dung cho BGH

Cong viée Thoi gian 2z x L
, N er o n . i Bi¢u mau Ghi chu
(Ap dung cho tdp thé Ban giam hiéu) hoan thanh
1 Lap KH. MTCL
1.1 BGH giao phong QTCL d& xuét 10/8 hang nam | M&u 01/KH. MTCL
1.2 Hop lién tich thong qua
2 Danh gia Méu 01/ PE&DE
71 29 (Hiéu truéng va tap thé ) )
: ' BGH) Cac Pho Hiéu truong lay diém
Hiéu trudng va Céc Pho Hiéu trudng , » . S
tap thé BGH < tu danh gia Cudi mdi danh gia chung cua don vi nhan
tw d4nh gia hoc ky Mau 01/PE -1 VOl ty trong cua mang cong viéc
‘ ‘ Mau 01/PE -2 dwrgc phin cong theo mdu
— X » - Mau 01/PE -3
3 Hoi dong truong Hi¢u truéng (Céc pho hiéu truong)
danh gia danh gia
£ , £ , Luu: don vi, cac cda nhan, Phong
4 Két qua Két qua TCCB
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7.2.2. Luu @b thue hién danh gia KPIs ap dung cho Phong/Ban

Cong viéc Thoi gian L L,
v . = o . . . Bi€éu mau Ghi chu
(Ap dung cho tap thé don vi va nhdn vién phong/ban) hoan thanh
. Nhan vién lap x \
1 Lap KH. MTCL KH. HDCN Mau 02/KH. MTCL | Phong /Ban
1.1 | Lanh dao don vi va chi uy dé xuat | 20/8 hang nam | M3y 03/KH. HDCN | Nhan vién
Lanh dao don vi 7
1.2 Hop don vi théng qua thong qua KH. HDCN: Ke hoach
hoat dong ca nhan
2 Danh gia
2.1 2.2 2.3 Méu 02/ PE&DE S o
Trudng don vi Phé trudng Nhan vién (Truong don vi va tap thé) | C4C P ho truong don vi ldy
va tap thé don vi tu danh gia diém danh gid chung cia don
tur danh gia twdanh gid | (Cudi mdi thang) £ Mau 02/PE s o
Cudi mdi HK (Pho trwong don vi) Vi nhan voi ty trong cua mang
Hop don vi thong qua ) cong viéc dwoc phan cong
Mau 03/PE theo mu
l lv l’ (Danh cho nhan vién)
Ban giam hié¢u Truéng don vi | Lanh dao don vi
danh gia danh gia danh gia

4 Két qui Luu: cac don vi, cdc ca nhan,

Phong TCCB
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7.2.3. Lwu d6 thuc hién danh gia KPIs ap dung cho Khoa/Vién/Truong

Cong viéc Thoi gian x .,
, . E . . . . . Mau Ghi chu
(Ap dung cho tap thé Khoa/Vién/Truwong va CBGD) hoan thanh
. . Lap KH. CBGD lap . o
1 Lap KH. MTCL cap khoa MTCL céap Mau 04/KH. MTCL | Khoa/Vién/Trudng
b3 mén KH. HBCN
i 20/8 hang
Lanh dao don vi va chi uy nam x L
1.1 4 xudt Hop bd mén Truéng bd mon Mau 05/KH. MTCL | B mén
thong qua thong qua -
1.2 Hop lién tich thong qua Mau 06/KH. HDCN | Céan b0 giang day
2 banh gia x
am gt Mau 04/ PE&DE
2.1 2.2 2.3 2.4 Mau 04/PE
Trudng don vi Pho truong Trudng Giang vién (Cép khoa)
NP d ; A A , e Cac pho truong don vi
va tap thé on vi bo mon tu danh gia h 2 ; iy
anh gié twdanh gia |ty d4nh gia 2. x| MAu 05/ PE&DE lay diem  danh  gid
tr danh gia ' u danh gia Cuoi moi au 05 chung ciia don vi nhdn
Hop don vi thong qua HK Mé}l 05/PE VOi ty trong cua mdng
l ‘ ‘ ‘ (Cap bo mon) cong vigc dwgc phan
cong theo mau
Truc Truc Truc .
Ban Giam hiéu ruong ruong ruong Miu 06/PE
3 ) . don vi don vi bo mon (CBGD)
danh gia , ., , ., , .,
danh gia danh gia danh gia
4 Két qua Luu: cac don vi, cac ca

nhan, phong TCCB
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7.3. KPIs cho cic don vi/ca nhan thuc khdi Phong/Ban
Trong bang KH Muyc tiéu chat luong duoc cac don vi trong Trudng xdy dung ddu mdi
nam hoc s€ c6 cac nhom muc ti€u va ty trong tinh diém cho tng muc tiéu. Tuy thudc vao
chtrc ndng cua tung don vi ma cdc nhom muc ti€u va ty trong s€ c6 su khac biét.

Duéi day 1a 03 nhém muc tiéu va ty trong phan bd cho timg nhém muc tiéu cua cac
don vi/ca nhan:

1. Ban Giam hiéu

Nhom muc tiéu (NMT) Ty trong
NMT # 1: Pao tao 50%
NMT # 2: Nghién ctru khoa hoc 30%
NMT # 3: Phuc vu va d6i ngoai 20%
2. Phong/Ban
Nhom muc tiéu (NMT) Ty trong
NMT # 1: Hiéu suét va khoi lugng cong viéc 50%
NMT # 2: Chit luong cong viéc 30%
NMT # 3: Quan ly va nhan sy 20%
3. Nhan vién Phong/Ban
Nhom muc tiéu (NMT) Ty trong
NMT # 1: Khéi lwgng va hiéu sudt cong viéc 50%
NMT # 2: Chat luong cong viéc 30%
NMT # 3: Tuén tha cac quy dinh khac 20%

7.4. KPIs cho cac don vi/ca nhin thudc khdi Vién, Truwong, Khoa, TT
Bang nhom muc tiéu chét lugng va ty trong cho cac don vi thudc khéi Vién, Truong,
Khoa, Trung tam:

Nhom muc tiéu (NMT) Ty trong
NMT # 1: Pao tao 50%
NMT # 2: Nghién ctru khoa hoc 30%
NMT # 3: Phuc vu 20%

bdi véi CBGD, tuy theo chtrc danh khoa hoc dugc phan thanh 10 ngach khac nhau:
1. Tap sy - Trg giang;

2. @Gido vién trung hoc;

13



Gido vién trung hoc cao cép;
Giang vién — Thac s¥;
Giang vién — Tién s¥;
Giang vién chinh — Thac s¥;
Giang vién chinh — Tién sy;

Pho gido su;

A S R S

Gi4o su, Giang vién cao cap;

10. Gido vién TDTT.

Duéi day 1a phan KPIs danh cho cac ddi tuong truc tiép tham gia giang day — can bo
giang day (CBGD), bao gdm ca cac can bo quan 1y cac khoa/trung tim/bd mon. Céc tiéu chi
danh gié dugc chia thanh 3 nhém cong vi¢e:

1. Giang day.

2. Nghién ctru khoa hoc.

3. Phuc vu.
TY LE PANH GIA HOAT PONG CUA CAN BQ GIANG DAY
i B ol Dinh
STT| Ma Ngach CBGD Gciz“g NCKH Pi‘l‘-l‘c TONG fﬁlg‘: mire
2y ; NCKH
1 TS Tép su - Trg gidng 50% 30% 20% | 100% 140 90
2 TH Gido vién trung hoc 50% 30% 20% | 100% 280 90

3 THCC | Gi4o vién trung hoc cao cip | 50% 30% 20% 100% 320 110

4 GVO01 | Gidng vién - Thac si 50% 30% 20% | 100% 280 90

5 GV11 | Giang vién - Tién si 50% 30% 20% | 100% 320 120

6 | GVCO1 | Gidang vién chinh - Thac si 50% 30% 20% | 100% 320 110

7 | GVCI11 | Giang vién chinh - Tién si 50% 30% 20% | 100% 320 120

8 PGS1 | Phé Giao suw 50% 30% 20% | 100% 320 140
9 GS1 | Gido su /GV cao cap 50% 30% 20% 100% 360 160
10 | TDTT | Giao vién TDTT 50% 30% 20% | 100% 280 60

Mdi CBGD déu phai duoc danh gia day du theo 3 nhom tiéu chi: Giang day, Nghién
curu khoa hoc va Phuc vu.

Ty 1¢ danh gia cac nhom tiéu chi nay co thé thay ddi trong trudng hop dic biét cho
timg CBGD cu thé do Trudng don vi diéu phdi nhung déu co6 tong cac ty 18 1a 100%.
7.5. Thang diém & phéan loai danh gia
14




7.5.1. Thang diém:

St dung thang diém 100 dé danh gia. Trong d6, diém tbi da cua tu danh gia va danh
gia cta cip trén truc tiép cho mdi NMT 1a 100 diém. Piém tong trung binh cong (co ty
trong) toi da 1a 100. Piém tong dwoc lam tron dén hang don vi.

7.5.2. Phan loai danh gia:

Xuat sac: 90 -100 Loai A
Gioi: 73 - 89 Loai B
Hoan thanh nhiém vu: 53 — 72 Loai C
Cén cdi tién: 38 - 52 Loai D
Yéu: Dudi 38 Loai E
Vi pham ky luat: 0 Loai F Chuyén sang HP khen thuong ky luat xir Iy

7.5.3. Piéu chinh danh gia giira ca nhan/tap thé tw danh gia va cp trén truc tiép:

Trong trudng hop két qua tir danh gia ctia ca nhan/tap thé va ctia cip trén truc tiép roi vao
2 mirc phén loai danh gia khac nhau thi 2 bén phai thao luan dé quy vé 1 mirc; néu 2 bén van
khong thé théng nhit dwoc mirc danh gia chung thi chuyén 1én cp cao hon ra quyét dinh.

7.6. Han mirc vé phan loai danh gia
1. Piém danh gia KPIs ciia Trudong don vi sé 1 diém danh gia KPIs cua tap thé don vi
do.
2. Piém danh gia KPIs cua cac pho truong don vi liy diém danh gia KPIs cua don vi
nhan véi ty trong ciia mang cong vi¢c dugc phan cong theo mau.
3. Canhan & tap thé:
- Tap thé don vi dat loai A, tdi da 40% c4 nhan dat loai A va B;
- Tap thé don vi dat loai B, ti da 20% c4 nhan dat loai A va B;
- Tap thé don vi dat loai C, toi da 10% c4 nhan dat loai A va B;
- Tap thé don vi dat loai D, tdi thiéu 10% ca nhan dat loai D va E;
- Tap thé don vi dat loai E, tdi thiéu 20% ca nhan dat loai D va E.
7.7. Panh gia tong hop cho GV giir chirc vu quén ly/kiém nhi¢m
Cac giang vién dugc bd nhiém gilt chtirc vu lanh dao hodc kiém nhiém céc cong tac
quan 1y chinh quyén, dang, doan thé trong truong sé phai thyc hién 2 ban danh gia PE:
1. Thyc hién ban danh gia (PE) danh cho cén by dang giir cac chirc vu 1anh dao, quan
ly.
2. Thuc hién ban danh gid (PE) danh cho can bd giang day.
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can by quan ly) nhan véi ty trong theo bang dwéi day:

Piém danh gia tong hop sé 1 tong diém cia diém dinh gia tirng phan (CBGD va

Ty trong diém Ty trong diém X X
. danh gia danh danh gia danh Tong diém
T Chire danh cho Can b0 cho Can b0 (Cé ty trong)
quan ly giang day
1. | Hiéu trudng 85% 15%
2. | Pho Hiéu truéng 80% 20%
3. | Truéng phong/Ban 75% 25%
Pho truéng o o
4. phong/Ban 70% 30%

Ddi voi khoa, TT Pao tao, truong, vién c6 bién ché tir 40 giang vién tr¢ 1€n hodc c6 quy mo
tr 250 sinh vién tré 1én.

5. | Cap truong 65% 35%
6. | Cap pho 60% 40%
7. | Truong bo moén 55% 45%
8. | Pho truong bd mén 50% 50%

boi voi khoa, TT DPao tao, trudong, vién c6 bién ché dudi 40giang vién hoac c6 quy md dudi
250 sinh vién.

9. | Cap truong 55% 45%
10. | Cép pho 50% 50%
11. | Truéng bo mon 45% 55%
12. | Pho truong bo mon 40% 60%

Luwu y: Dbi voi GV kiém nhiém nhiéu chirc vu quén Iy thi két qua diém danh gia
KPIs tong hop s& dugc tinh theo ty trong cta chirc vu ¢d ty trong quan 1y cao nhit cong
thém 5%; tuong mg ty trong giang day giam xudng 5%.

7.8. Thoi diém danh gia

- Nhan vién khéi phong ban va nhén vién phuc vu thuc hién danh gia két qua cong
viéc theo thang, két qua cudi nam 1a trung binh cong ciia két qua timng thang.

- Nhirng dbi tugng con lai thuc hién danh gia qua trinh cudi HK 1 va két qua danh gia

1a két qua danh gia ca nam hoc.

7.9. Cac truong hop khac
Trong cac truong hop khong thé cin ctr theo tai liéu nay dé danh gia, ca nhan/don vi
chu dong dé xuat Hiéu trudng xem xét, quyét dinh.
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7.10. Bang tong hop cic biéu miu tién hanh danh gia KPIs

Cac tap thé don vi va ca nhan tham khéo phan Biéu miu va Bang danh gia trén cic biéu miu theo bang huéng din dudéi day:

CAC PON VI/CA NHAN
TIEN HANH DANH GIA

NOI DUNG PANH GIA/
HUONG DAN PANH GIA

KY HIEU MAU

THAM KHAO
THU MUC/FILE/No.Sheet

Ban Giam hi€éu

Ban Ké hoach Muc tiéu chit luong

Mau 01/KH. MTCL

BGH/BGH_KH. MTCL

Ban danh gia (PE&DE) cua Hi¢u trudng va tap
thé Ban Giam hi€u

Mau 01/ PE&DE

BGH/BGH_PE&DE

Béan danh gia (PE) cua Hi¢u ph6 phu trach Bao
tao

Mau 01/PE —1

BGH/BGH_PE/01

Ban danh gia (PE) cta Hi¢u pho phu trach
Nghién ctru khoa hoc va Dam bao chit luong

Mau 01/PE -2

BGH/BGH_PE/02

Ban danh gia (PE) cua Hi€u pho phu trach
HSSV va CSVC

Mau 01/PE -3

BGH/BGH_PE/03

Tiéu chi danh gia CDE (Danh cho tdp thé BGH)

Mau 01/CDE

BGH/BGH_CDE

Phong — Ban

Ban K& hoach Muc tiéu chat lugng

Mau 02/KH. MTCL

Phong — Ban/PB_KH. MTCL

Ban danh gia (PE&DE) cua Trudng/T4p thé don

vi Mau 02/ PE&DE Phong — Ban /PB_ PE&DE
Ban danh gia (PE) cua cac Phé trudng don vi Mau 02/PE Phong — Ban/PB_PE
Tiéu chi danh gia CDE (Danh cho tdp thé don vi) | Méau 02/CDE Phong — Ban/PB_CDE

Nhan vién

Ban K& hoach hoat dong ca nhan

Mau 03/KH. HPCN

Phong — Ban/Nhan vién/
NV_KH. HBCN

Bén danh gia (PE) cua nhan vién

Mau 03/PE

Phong — Ban/Nhan vién/ NV_PE
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Ti€u chi danh gid CPE (Danh cho nhdn vién)

Mau 03/CPE

Phong — Ban/Nhan vién/
NV_CPE

Khoa/Vién/Truong

(Bao gdm cac Trung TAm ngang Vién)

Ban Ké hoach Muc tiéu chit luong

Mau 04/KH. MTCL

Khoa — Vién — Truong/
KVT KH. MTCL

Ban danh gia (PE&DE) cua Trudng/Tap thé don
vi

Mau 04/ PE&DE

Khoa — Vién — Truong / KVT _
PE&DE

Ban danh gia (PE) cua Pho truong don vi phu
trach Pao tao

Mau 04/PE —1

Khoa — Vién — Truong /
KVT PE/01

Ban danh gia (PE) cua Pho truéng don vi phu
trach Nghién ctru khoa hoc va Bam bao chat
lugng

Mau 04/PE -2

Khoa — Vién — Truong /
KVT PE/02

Bén danh gia (PE) cua Pho truéng don vi phu
trach HSSV va CSVC

Mau 04/PE -3

Khoa — Vién — Truong /
KVT PE/03

Tiéu chi danh gia CDE (Danh cho tdp thé Khoa—
Vien—Truong)

Mau 04/CDE

Khoa — Vién — Truong /
KVT _CDE

B0 mon/Trung tim, Phong
thu¢c Khoa/Vién/Truong
twong dwong cip B méon

Ban K& hoach Muc tiéu chat luong

Mau 05/KH. MTCL

Khoa — Vién — Truong /
B0 mo6n — Trung Tam — Phong/
BM_KH. MTCL

Bén danh gia (PE&DE) ctia Truong/Tap thé don

Khoa — Vién — Truong /

vi Mau 05/PE&DE | Bo mon — Trung Tam — Phong/
‘ BM_ PE&DE
N Khoa — Vién — Truong /
Ban dénh gia (PE) cta Pho truong don vi Mau 05/PE B6 mon — Trung TAm — Phong/
BM_PE
: . Khoa — Vién — Trudng /
Tiéu chi danh gia CDE (Danh cho tdp thé) M3u 05/CDE o8 Vien 2

B mo6n — Trung Tam — Phong/

18




BM_CDE

NGACH CAN BO -
‘. ’ MA
GIANG DAY
Tép su — Tro gidng TS
Gi4o vién trung hoc TH , . Can bo giane day/
& - Ban ké hoach hoat dong ca nhan Mau 06/KH. HbCN 4n b0 1ang cay
Gi4o vién trung hoc cao cap | THCC CBGD/01 KH. HBCN
Giang vién — Thac si GVo1
Giang vién — Tién si GV11
Giang vién chinh — Thacsi | GVCO01 | Ban danh gia (PE) nam hoc Mau 06/PE Can b¢ giang day/CBGD/02_PE
Giang vién chinh — Tiénsi | GVC11
Ph Gido su PGSY | Tjgu chi danh gi4 va huéng din cho diém ) Cén b gidng day/
Giio sw/GV cao ca GS1 Mau 06/CPE
! P (Danh cho CBGD) CBGD/03 CPE
Giao vién TDTT TDTT

Giang vién gitr cac chirc vu

quan ly/kiém nhiém

Tham khao muc 7.7
Danh gi4 tong hop cho GV giir
chtc vu quan ly/ki€ém nhiém
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8. KETLUAN
Pé c6 thé ap dung hé thong KPIs trong trudng hiéu qua theo nhu muc tiéu va tién do
dé ra, Nha truong sé trién khai theo 10 trinh va ap dung céc bién phap hd tro nhu sau:

- Trong nam dau ap dung, két qua KPIs chi tinh trén 30% tong lwong ting thém cua
mdi ¢4 nhan, 19 trinh 4p dung KPIs giai doan tiép theo do Hi¢u trudng xem xét, quyét dinh.

- Luong tang thém duoc diéu chinh hang ndm tuy theo tinh hinh thuc t& ngudn thu cua
Nha truong va quyét dinh cua Hiéu trudng.

- Cac Phong ban/don vi chiic nang dinh ky tién hanh ra soat, xac dinh chi tiét cac dau
viéc va khoi lugng cong viéc dinh mirc chuan cho cac vi tri cling nhu cac chirc danh trong
truong.

- Cac Phong ban/don vi chirc ning cin clr nhu cau cong viéc cua timg don vi dé xay
dung s6 lao dong dinh bién phu hop cho timg don vi.

- Tién hanh ra soat, diéu chinh Quy ché chi tiéu ndi bo dong bo véi hé théng KPIs.
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